Classroom Design and Delivery

First Implementation Matrix

	Focus Area/Purpose/ Essential Questions
	Student Behaviors
	Teacher Behaviors
	Principal Behaviors

	1 

Collegiality

All stakeholders engage in joint work to support student learning


	Students foster relationships with and among each other (team building, collaborative strategies, peer teaching) 
	Teachers directly teach students how to work with one another and how to hold one another accountable through the code of conduct.
	Principals provides leadership to design, deploy and monitors the collegiality of a school

	
	Student participate in leadership training
	Teachers participate in leadership training
	Principal continue to participate in leadership training

	
	
	Teachers work effectively in PLCs to: look at student work to discuss and strategize needed improvements


	Principals create time, work collaboratively with staff and monitor the progress of the PLC.

	1 

Leadership 

Leadership at the organization level is the belief and practice that we value, can identify and build the leadership capacity at all levels to sustain the vision of the organization for years to come.

What is leadership?

Why is it important?

How do you grow leaders in your organization?

How do you measure and monitor leadership at all levels?


	Students demonstrate leadership by identifying, learning and assessing their leadership traits

Students demonstrate leadership in the classroom through holding themselves and others accountable for the shared vision, code of conduct, and academic goals.


	Teachers demonstrate leadership in the school and district by implementing and refining their pre identified traits as leaders.

Teachers set goals and monitor student progress for increased pacing and achievement.
	Principals focus on the moral purpose of the organization with every decision.

Principals support the change process for stakeholders.

Principals demonstrate insistent leadership by providing expectations and support to staff.

Principals demonstrate collaborative teacher-centered practices in their decision-making.

Principals create school-wide tools and procedures to make the work more effective, efficient and sustainable.

Principals are results- driven.
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	Student Behaviors
	Teacher Behaviors
	Principal Behaviors

	2 

Shared Vision/Code of Conduct

Shared Vision is a process by which students and teachers agree on the focus areas by which the class should strive towards.  It is important because everyone has voice and choice in providing the preferred future.

What is a Shared Vision?

What is the value of the Shared Vision?

How do I create a Shared Vision/Code of Conduct?

How do I monitor and reenergize the Shared Vision/Code of Conduct?
	Students are involved in the process and can articulate and defend the shared vision.
	Teachers can articulate school and district shared vision and align/mirror classroom shared vision to school’s shared vision. 

What does an excellent class look like? 

What do we need from our teacher to be successful?

How do I want to be treated and how should I treat others?

How can I accelerate my learning?

Teachers can use the following tools:  affinity chart, wave the wand, power voting, and PDCA 


	Principals can articulate and lead alignment of school and district shared vision with all stakeholders.

What does an excellent school look like? 

How do we prepare students for the 21st century?

How do I want to be treated?

How should I treat others?



	
	Students hold themselves and others accountable to the code of conduct.

	Teachers utilize the code of conduct to guide the work of the classroom.
	Principals hold teachers accountable for creating and maintaining the code of conduct in their classrooms and in their school.

	
	Students monitor and provide feedback on their shared vision/code of conduct
	Teachers monitor and provide feedback on their class and school’s shared vision/code of conduct
	Principals monitor and provide feedback on their schools and district’s shared vision/code of conduct

	3
Standard Operating Procedures

SOPs are procedures of common events that improve the efficiency of the class, school and district

What are SOPs?

Why do we need them?

How do I create them with my students


	Students can navigate the myriad of classroom procedures effortlessly. (e.g. lining up, working with a partner, working in groups, move from class to class, moving from level to level etc.)
	Teachers design structured opportunities for students to design, deploy and evaluate standard operating procedure in the classroom

Teachers can use the following tools to teach SOPs: brainstorm, power voting, and flowcharts
	Principals model the use of tools and process to create and monitor standard operating procedures for the school
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	3 

Learner-Centered Classroom

A learner-centered classroom is a philosophy that creates a more student-centered learning environment to ensure they have a stronger voice and choice in their learning that will directly impact student leading to accelerated learning

What is a learner- centered classroom?

What is the value of a learner-centered classroom?

What are the key strategies to create a learner-centered classroom?


	Students have clear roles for group work: 1-1, pairs, small and whole group.
	Teachers design structured opportunities (SOP) for student-to-student talk in an array of learning groups.
	Principals provide multiple adult learning opportunities that are focuses on improving the school 

	
	Students provide feedback through the use of the tools.
	Teachers consistently use tools to demonstrate students’ ownership of learning (e.g. plus/delta, parking lot, PDCAs).
	Principals model the use of tools in adult learning situation that increase their choice and voice.

Principals hold teachers accountable for the use of learner-centered tools.

	
	Students can articulate what they are learning.
	Teachers use processes to encourage student reflection and feedback.
	Principals use processes to encourage teacher reflection and feedback.

Principals provide a venue for innovation to be explored and nurtured.

	
	Students are engaged in attaining the learning target.
	Teachers asks each students the following questions

What are you learning and why is it important?

How do you know when you have learned it?

What happens when you get stuck?

What happens when you are finished?
	Principals monitor the student engagement during walkthroughs and observations.

Principals ask the teacher and students the preceding questions

	4

 Recording and Reporting

R and R is the way organizations documents their journey that help improve the performance and clarity of their quest

What is R and R and why is it important?

How do I prioritize what to report and record?


	Students keep track of their capacity matrix.

Students’ SOPs, academic progress, vision and code of conduct are visible or easily accessible 
	Teachers create a system to maintain capacity matrices, rubrics and scoring guides and meet with students to review.

Commercial bulletin boards are replaced with student learning boards that provide examples of their voice, choice and work
	Principals discuss with teacher/students their progress on the learners centered classroom.

Principals monitor what they see on students’ capacity matrices and data in e-ducate and Scantron.

	
	Students can report and record their own progress

Students know how to utilize e-ducate to digitally record and report their learning.
	Teachers can report and record using paper and pencil students’ progress

Teachers know how to use e-ducate: log in read and add data to the student snapshot page add an activity group and regroup students (second semester).
	Principals need to collect and report school data

Principals support teachers in e-ducate PD and monitor accurate use.
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Performance Targets

Performance targets are the bite size learning targets that students will need to be successful that honor implementation of guaranteed, viable curriculum

What are performance targets?

What are the strategies I can use with performance targets?


	Students can articulate what they are learning how to they can navigate their own learning
	Teachers can find, articulate and deploy the performance targets for their students
	Principals collect evidence that performance targets are being used to plan for instruction.

	
	Students use capacity matrices, rubrics and scoring guides to monitor progress.
	Teachers guide the effective use of capacity matrices, rubrics and scoring guides by students.
	Principals monitor student’s use of the capacity matrix, rubrics and scoring guides for pacing purposes

	
	Students engage in formal opportunities for goal setting on performance targets.
	Teachers have a process for engaging students in goal setting for the performance targets.
	Principals provide direction and monitors teacher’s goal setting. 

Principals assess teacher’s skills and knowledge of the performance targets.

	
	Students provide interests that will be used to build relevance in learning.
	Teachers provide instruction is meaningful, relevant and engaging.
	Principals model relevance and engaging in PD opportunities.

	
	Students teach their peers. 
	Teachers create a student expert board for other students to access for peer teaching.
	Principals identify teacher experts on SBS practices to model for colleagues in the classroom or at staff meetings.

	
	
	Teachers work effectively in PLCs to: look at student work to discuss and strategize needed improvements


	Principals create time, work collaboratively with staff and monitor the progress of the PLC.

	4 Assessment

Assessment in this system measure students’ progress through a performance system where students have much more independence in their learning thus the assessments reflect this


	Students articulate where they are currently working in the learning progression. 
	Teachers create a system for monitoring progress within a learning target.

Teachers create a system for monitoring progress of measurement topics within a level.
	Principals monitor the pace of student performance targets progress on formative and summative assessments.

Principals provide an intervention for teachers whose students are not making adequate progress or meeting proficiency.

	
	Students self-assess based on predetermined criteria.
	Teachers use assessment results to reflect on instructional practices.


	Principals collect evidence that rubrics/performance criteria are used consistently in classrooms

	Focus Area/Purpose/ Essential Questions
	Student Behaviors
	Teacher Behaviors
	Principal Behaviors

	5  Planning
	Students engage in planning (PDCAs) for their own learning.
	Teachers use accelerated learning strategies from the performance targets to drive all instructional activities.
	Principals model and provide PD on accelerated learning

	5 Assessments 

How are assessments in this system different than traditional assessments?

What are effective assessments?

What are effective strategies with using assessments?


	Students evaluate assessment results. 


	Teachers facilitate data driven dialogue with students.
	Principals provide time for teachers to develop common assessments and score student work together.

	
	Students evaluate work against exemplars.
	Teachers show exemplars of levels of proficiency and student work is compared and celebrated.
	Principals provide time for teachers to identify exemplars and proficiency understandings.

	
	Students set goals from the evaluation of assessments


	Teachers form instructional groups based on student goals.
	Principals monitor classrooms for a variety of groupings based on student goals.

	
	Students use capacity matrices to monitor progress and manage evidence of learning.
	Teachers conference with students to provide connection between student capacity matrix evidence and teacher-gathered evidence.
	Principals discuss with students their progress on the capacity matrix during classroom visits. 

	
	Students develop Personal Learning Plans (PLP) with teacher.


	Teachers collaboratively create and monitor student Personal Learning Plans (PLP) activities.


	Principals ensure accountability to the Personal Learning Plans (PLP).

	Continuous Improvement

CI is the belief that through tools and process we can always improve as an organization and individuals

What is CI?

Why is CI important?

What are key steps in deploying CI?


	Students monitor their progress for continuous improvement through the use of capacity matrices, rubrics and goal setting.

Students make the results of their goals transparent. 

Students set individual, group and classroom goals around things such as shared vision, code of conduct and learning targets


	Teachers monitor the achievement of the shared vision, code of conduct, student and classroom goals.

Teachers make the results of their goals transparent to all stakeholders (classroom data walls, digital dashboards).
	Principals and stakeholders identify key performance indicators of success.

Principals model PDCA planning and monitor progress based on key performance indicators on cycle times.

Principals make the results of their goals transparent to all stakeholders (school-wide data walls, digital dashboards).


