RISC Organizational Self-Assessment Tool Glossary 


Analytical Assessment 

The term "analytical assessment" refers to tools used to measure application of skills and knowledge by evaluating the parts of the whole. Often these tools are called scoring guides or rubrics. 

Benchmark 

The term "benchmark" refers to measurement according to specified standards in order to compare it with and improve one's own process or product. 

Carnegie Unit 

The term "Carnegie unit" refers to the number of hours a student spends in a given class. (also known as credits)
Change Adept
The term “change adept” refers to the skills and abilities to navigate and adapt to change for improvement. 
Content Area Levels 

The term "content area levels" refers to all content areas and levels that have been established from synthesized stakeholder input. Each area holds a continuum of standards that describe what students will need to know and be able to do to demonstrate mastery of a given content area. Each level is a developmental portion of the standards continuum for a given content area. Sample content areas are: mathematics, science, technology, reading, writing, social sciences, service learning, career development, cultural development, and character development. 

Continuous Improvement 

The term "continuous improvement" refers to formal processes designed to appraise current practice and results to reveal improvements. These processes include: systematic and systemic feedback, evaluation, and benchmarking cycles. 

Cycle Time 

The term "cycle time" refers to the time required to fulfill commitments or to complete tasks. Time measurements play a major role because of the great importance of responsiveness. "Cycle time" refers to all aspects of time performance. Cycle time improvement might include: the time to respond to changing student and stakeholder needs, design time for new programs and processes, achievement time for students to meet content area levels, or other key measures of time. 

Deployment

The term "deployment" refers to the extent to which developed tools, plans, processes and/or approaches are applied. Deployment is evaluated on the basis of the breadth and depth of application of the tools, plans, processes and/or approaches to relevant work units within the organization.  Deployment can occur in multiple stages (e.g., Year 1 deploys standards in reading, writing, math, and character development. Year 2 deploys all remaining content areas.). 

Development 

The term "development" refers to strategic designs of tools, plans, processes and/or products. The designs often include input from stakeholders and use plan, do, study, act (PDSA) cycles to ensure measurement and refinement for maximum benefit of all stakeholders. Example development cycles occur in local standards, internal assessments, and reporting tools. 

Evaluation Criteria
The term "evaluation criteria" refers to an established set of standards and indicators by which organizations measure performance.  Examples include: Malcolm Baldrige National Quality Program, International Organization for Standardization (ISO 9000), and Six Sigma Criteria. 

Focus Areas

The term "focus areas" refers to the identification of three to seven areas determined from synthesized stakeholder input. These focus areas are succinct key elements that drive the shared vision of the organization.  Focus areas are communicated and revisited according to established cycle times. Example areas include: cultural development, basic skills, school-to-life transition, accountability, character education, technology, etc. 

Input 

The term "input" refers to contributions to the education system. Examples of contributions include: what students should know and be able to do, satisfaction with report card formats, and assessment of student performance on local standards. Input may be gathered through various strategies: community and staff meetings, surveys, and interviews. 
Instruction 

The term "instruction" refers to the collection of strategies, processes, and tools used with students to facilitate learning. Instruction is aligned to standards and modified based on individual student needs, interests, and feedback. Instruction includes a continuum of experiences from direct skills-based instruction to real-life application of skills and knowledge. 

Internal Assessments 

The term "internal assessments" refers to organization-wide measurement of student performance on standards in a variety of ways. Internal assessments are used to move students from one content area level to the next on a developmental report card. A variety of internal assessments are used to provide multiple opportunities for students to demonstrate their knowledge and application of skills. These assessment types include skills-based, analytical, self, and peer assessments. 

Key Performance Indicator (KPI) 

The term 'Key Performance Indicator" refers to quantifiable measurement, agreed to beforehand, that reflect the critical success factors of an organization.  KPI's help an organization define and measure progress toward organizational goals.  Once an organization has analyzed its mission, identified all its stakeholders, and defined its goals, it needs a way to measure progress toward those goals. Key performance indicators are those measurements. 

Leadership 

The term "leadership" refers to the degree to which an organization has the capacity to utilize and develop the strengths and potential of each stakeholder to achieve superior performance in the shared vision. 

Local Standards 

The term "local standards" refers to organization-wide student performance objectives for all content area levels. Standards are developed based on stakeholder input collected during the shared vision process. They are aligned to or contain state standards.
Moral Purpose 

The term "moral purpose" refers to making a positive difference in the lives of stakeholder groups and society as a whole by: intense commitment to betterment, paying attention to process and product, treating others fairly, and being morally diligent in decision-making.  

Organization 

The term "organization" refers to a school, school district, non-profit, or business, inclusive of all staff.  

Performance 

The term "performance" refers to the manner in which an organization and/or its stakeholders achieve predetermined objectives or key performance indicators (KPI's). Example objectives include positive trends in focus areas, school to life transition, the predictability of student success on state level exams, state level achievement results, and attendance. 

Performance Task 

The term "performance task" refers to learning activities that are driven by standards and require application of knowledge and skills. They are assessed by specific criteria that mirror the task and the standards. The tasks may range from brief activities, to long term complex projects. 

Personal Learning Plan (PLP)
The term "Personal Learning Plan" refers to a student driven goal-setting process (called plan, do, study, act or PDSA) that is written and used by students, teachers, and parents. Goals are tied to local standards, internal assessments, and the report card. 
Processes 

The term "processes" refers to linked activities with the purpose of producing a program or service for students and/or stakeholders within or outside the organization. Generally, processes involve combinations of people, machines, tools, techniques, materials, and improvements in a defined series of steps or actions. Processes rarely operate in isolation and must be considered in relation to the processes that impact them. In some situations, processes might require adherence to a specific sequence of steps, with documentation (sometimes formal) of procedures and requirements, including well-defined measurements (e.g., administration of internal assessments and personal learning plans). 
Recording and Reporting 
The term “recording and reporting” refers to the processes and tools to document and communicate student progress on standards. 
Re-Inventing Schools Model (RISC Model) 

The term "RISC Model" refers to a research and standards based approach that implements local standards within developmental levels with aligned internal assessments and reporting tools. The RISC Model is driven by a shared vision, fostered through leadership development, and sustained by continuous improvement processes. 
Relationships 

The term "relationships" refers to interactions between two or more people. Relationships are developed through positive and satisfying interactions. 

Results 

The term "results" refers to outputs and outcomes achieved by the organization.  Results are evaluated on the basis of current performance; performance relative to appropriate comparisons; the rate, breadth, and importance of performance improvements; and the relationship of results measures to key organizational performance requirements. 

Shared Vision 

The term "shared vision" refers to a commonly held set of beliefs or goals generated by all stakeholder groups. Shared vision drives all aspects of organizational decision-making, measurements, and improvements. A mission statement and focus areas are established from these shared beliefs and goals. 
Stakeholder 

The term "stakeholder" refers to a person or group within or outside a school system, which can impact or be affected by student success.  Stakeholders may include but are not limited to the following people or organizations: students, tribal councils, families, teachers, classified staff, administration, parents, community members, businesses, colleges, universities and legislators. 

Standards-Based Design 

The term "Standards-Based Design" refers to an education system where: students are placed in developmentally appropriate content area levels, and receive instruction along a continuum of experiences from direct skills-based instruction to real-life application of skills and knowledge, progress is based upon students' demonstration of mastery on internal assessments (not time or age), report cards reflect progress towards mastery of individual standards and content area levels. 

Standards-Based Instructional Model 

The term "Standards-Based Instructional Model" refers to a formal instructional approach along a continuum of experiences from direct skills-based instruction to real-life application of skills and knowledge. This approach includes systematic tools, processes, and planning templates that assist staff with delivery and communication.  The associated tools, processes, and templates are input driven, which allow for significant and consistent opportunities for student contributions in the design, delivery, and assessment phases of the Standards-Based Instructional Model. 

Strategic Planning

The term "strategic planning" refers to a systematic method used by an organization to anticipate and adapt to expected changes. Strategic plans are aligned to the mission statement, use focus areas as broad goals, as well as, identify key objectives and key performance indicators under the focus areas, and have well-developed associated action plans. 

Student Focus 

The term "student focus" refers to approaches that individualize instruction and enhance student engagement in the learning process and environment. Example student outputs are: class goals, personal education plans, analytical assessments designs, instructor and classroom environment evaluations, and self-assessment scores. 

Systematic 

The term "systematic" refers to approaches that are well-ordered, repeatable, and use data and information so learning is possible. The approaches are systematic if they build in the opportunity for evaluation, improvement, and sharing, thereby permitting a gain in maturity. 
Systemic 

The term "systemic" refers to affecting or involving an entire system.  Systemic education improvement models include input mechanisms and delivery processes for students, classified and certified staff, parents, community members, businesses, and post secondary institutions. 
Tools 

The term "tools" refers to a mechanism that grants a mechanical or mental advantage in completing a task. Tool use in education improvement models enhances development, deployment, evaluation, and refinement of practices and processes. Deployment of tools is systematic and systemic where appropriate. 
Transition Plan 

The term "transition plan" refers to plans that address the transition from one system to another.  Transition plans include the identification of which student groups will engage in the current system, with the remainder to engage in the future system. These plans may include: graduation requirements (time versus performance system), report card formats, transcript documents, and eligibility requirements. 

Vision 

The term "vision" refers to the desired future state of the organization.  The vision describes where the organization is headed, what it intends to be, or how it wishes to be perceived in the future. 

